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AI Assistance Disclosure 

This document was created with the assistance of artificial intelligence tools to enhance 
efficiency and formatting. All research sources have been independently reviewed and verified 
for accuracy. The instructional design frameworks, strategic recommendations, and pedagogical 
insights presented represent original analysis and my professional expertise in the field of 
instructional design. 
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Introduction: The Responsibility of AI-Powered Design 
The rapid adoption of AI in instructional design brings unprecedented efficiency gains—but 
also significant ethical responsibilities. As 84% of instructional designers now use AI tools, 
establishing clear ethical guidelines is not optional; it is essential. This document provides a 
principles-based framework for responsible AI implementation, practical scenario guidance, 
and actionable steps to ensure your AI-enhanced instructional design upholds the highest 
standards of transparency, accuracy, fairness, privacy, and intellectual integrity. 

Why Ethical AI Matters in Instructional Design 

Instructional designers have a unique ethical obligation: the content we create directly 
impacts learner knowledge, skills, and potentially their careers and safety. When we 
integrate AI into this process, we must ensure that: 

• Learners receive accurate, unbiased information 
• Content respects intellectual property rights 
• Learner data and privacy are protected 
• AI use is transparent to stakeholders 
• Algorithmic bias does not perpetuate discrimination 

The Ethical Framework: Five Core Principles 

This document organizes ethical AI guidance around five foundational principles, each with 
practical implementation strategies and scenario-based decision-making frameworks. 
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Principle 1: Transparency 
Definition: Be clear and honest about when, where, and how AI is used in the instructional 
design process. Stakeholders and learners have a right to know when they are interacting 
with AI-generated or AI-assisted content. 

Why Transparency Matters 
Transparency builds trust, enables informed decision-making, and allows stakeholders to 
provide appropriate oversight. Hidden AI use can erode confidence and create legal or 
compliance issues, particularly in regulated industries. 

Implementation Guidelines 
Disclose AI Use to Stakeholders 

• Inform clients, SMEs, and project sponsors when AI tools are used 
• Document AI tools used in project briefs and design documents 
• Be specific about which elements were AI-generated vs. human-created 
• Explain the human review and quality assurance process 

Attribution and Labeling 
• Consider adding metadata to courses indicating AI assistance 
• Label AI-generated images, videos, or voices when appropriate 
• Credit specific AI tools used (e.g., 'Images created with Microsoft Designer') 
• Follow organizational or industry disclosure requirements 

Learner Disclosure 
• Inform learners when chatbots or AI tutors are used 
• Disclose AI assessment grading or feedback generation 
• Be transparent about data collection and AI personalization 
• Provide opt-out options where feasible 

Scenario Comparison: Transparency in Practice 

Situation Poor Practice ✗ Best Practice ✓ 

AI-generated course content Present AI content as fully 
human-written; no disclosure to 
client 

Disclose AI assistance in project 
brief; note 'Content drafted with 
AI, reviewed and refined by 
instructional designer' 

AI avatar video Use AI avatars without labeling; 
let learners assume it's a real 
person 

Include a brief disclaimer: 'This 
training uses an AI-generated 
presenter' or in credits 

Client asks about tools used Vague response: 'We used 
standard industry tools' 

Specific: 'We used Articulate AI 
for prototyping, Synthesia for 
videos, with full human review' 

AI chatbot for learner support Deploy without notice; learners 
think it's human support 

Clear labeling: 'AI Assistant - For 
human support, contact...' with 
handoff option 
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Principle 2: Accuracy & Quality Assurance 
Definition: Ensure all AI-generated content is factually correct, pedagogically sound, and 
appropriate for the learning context. AI can hallucinate, make errors, or produce plausible-
sounding but incorrect information. Human expertise and verification are non-negotiable. 

Why Accuracy Matters 
Inaccurate training content can have serious consequences—from minor confusion to safety 
hazards, compliance failures, or career-damaging misinformation. As instructional designers, 
we are responsible for content quality regardless of how it was created. 

Implementation Guidelines 
Mandatory Human Review 

• Never publish AI-generated content without human review 
• Review for factual accuracy against trusted sources 
• Verify all statistics, dates, procedures, and technical details 
• Check that examples and scenarios are realistic and appropriate 
• Ensure pedagogical alignment with learning objectives 

Subject Matter Expert Validation 
• Always involve SMEs for technical or specialized content 
• Clearly mark AI-generated sections for SME focus 
• Provide context about AI limitations to SMEs 
• Document SME approval and sign-off 

Quality Assurance Process 
• Establish multi-layer review: ID review → SME review → QA review 
• Use checklists for AI content verification 
• Cross-reference AI content with authoritative sources 
• Test assessments for validity and reliability 
• Pilot test courses with real learners 

High-Risk Content Safeguards 
For safety-critical, compliance, medical, legal, or financial content: 

• Require dual SME review 
• Use AI only for drafting, never final content 
• Cite authoritative sources for all critical information 
• Consider legal review for compliance content 
• Document the heightened review process 
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Scenario Comparison: Accuracy in Practice 

Situation Poor Practice ✗ Best Practice ✓ 

Safety training content Generate procedures with AI 
and publish immediately 

AI draft → ID review → SME 
validation → Safety officer 
approval → Test with learners 

Medical terminology Accept AI definitions without 
verification 

Cross-reference every term with 
medical dictionaries and current 
clinical guidelines 

Compliance regulations Use AI to summarize regulations AI summarizes → Legal team 
reviews → Cite official sources 
→ Regular updates as 
regulations change 

Technical procedures Trust AI-generated step-by-step 
instructions 

AI draft → SME review → Test 
procedure accuracy → Video 
verification if possible 
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Principle 3: Bias Mitigation & Fairness 
Definition: Actively work to identify and mitigate algorithmic bias in AI-generated content. 
Ensure learning materials are inclusive, equitable, and free from discriminatory patterns that 
could disadvantage or harm learners from any background. 

Why Bias Mitigation Matters 
AI systems are trained on historical data that often contains societal biases related to race, 
gender, age, disability, and other characteristics. Without active intervention, AI can 
perpetuate and even amplify these biases in instructional content, creating inequitable 
learning experiences. 

Research Context from U.S. Department of Education (2024): 

Algorithmic discrimination is intrinsic to how AI algorithms are developed using historical 
data. Biases in AI algorithms must be addressed when they introduce or sustain unjust 
discriminatory practices in education. 
Source: U.S. Department of Education, Artificial Intelligence and the Future of Teaching and Learning, 
2024. https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf  

Implementation Guidelines 
Proactive Bias Detection 

• Review AI content specifically for bias in examples, scenarios, and imagery 
• Check for stereotypical representations of gender, race, age, and ability 
• Ensure diverse representation in characters, names, and examples 
• Watch for cultural assumptions or Western-centric perspectives 
• Identify language that may exclude or marginalize groups 

Inclusive Content Creation 
• Explicitly prompt AI for diverse, inclusive examples 
• Request multiple perspectives in scenario-based content 
• Use AI to generate alternative examples representing different contexts 
• Review visual AI outputs for diverse representation 
• Consider accessibility in AI-generated design choices 

Assessment Fairness 
• Review AI-generated assessments for cultural bias 
• Ensure questions don't disadvantage specific groups 
• Test assessments with diverse learner groups 
• Analyze item difficulty across demographic groups 
• Provide multiple ways to demonstrate knowledge 

Ongoing Monitoring 
• Collect learner feedback about inclusivity and representation 
• Analyze completion rates and performance across demographic groups 
• Update content when bias is identified post-launch 
• Stay informed about AI bias research and mitigation techniques 

  

https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
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Scenario Comparison: Bias Mitigation in Practice 

Situation Poor Practice ✗ Best Practice ✓ 

Leadership scenarios AI generates scenarios with only 
male executives making 
decisions 

Prompt: 'Create diverse 
leadership scenarios with varied 
gender, ethnicity, age' - Review 
for balanced representation 

Customer service examples All 'difficult customer' examples 
show specific demographic 
patterns 

Intentionally vary demographics 
across examples; avoid 
stereotypical associations 

Technical role imagery AI images consistently show 
young males in technical 
positions 

Specify diverse representation in 
prompts; regenerate images 
showing underrepresented 
groups in technical roles 

Assessment examples Questions assume experiences 
common to dominant culture 

Review questions for cultural 
assumptions; provide context; 
offer varied examples accessible 
to all backgrounds 
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Principle 4: Privacy & Data Protection 
Definition: Protect learner data, organizational information, and proprietary content when 
using AI tools. Understand how AI systems store, process, and potentially reuse data. 
Comply with privacy regulations and organizational policies. 

Why Privacy Matters 
Many AI tools process user inputs to improve their models, potentially exposing sensitive 
information. Instructional designers often work with confidential business information, learner 
data, and proprietary content that must be protected. Privacy breaches can result in legal 
liability, reputational damage, and loss of trust. 

Implementation Guidelines 
Know Your Tools' Data Policies 

• Read privacy policies and terms of service for all AI tools 
• Understand data retention and model training practices 
• Check for zero data retention options or enterprise agreements 
• Verify compliance with GDPR, CCPA, or relevant regulations 
• Document tool selection rationale for compliance purposes 

Protect Sensitive Information 
Never input into AI tools: 

• Personally Identifiable Information (PII) about learners 
• Confidential business strategies or trade secrets 
• Employee performance data or HR information 
• Financial records or proprietary financial information 
• Client/customer information without authorization 
• Unreleased products or strategic initiatives 

De-identification & Anonymization 
• Replace real names with generic identifiers (Employee A, Manager B) 
• Remove specific company names when creating examples 
• Generalize specific details that could identify individuals or organizations 
• Use hypothetical scenarios rather than real case studies with sensitive info 

Enterprise & Secure AI Solutions 
• Use enterprise versions with zero data retention policies (e.g., Articulate AI, Microsoft 

Copilot for Enterprise) 
• Implement contractual data protection agreements with AI vendors 
• Consider on-premise or private AI deployments for highly sensitive content 
• Document security measures in risk assessments 

Learner Data in AI-Enhanced Learning 
• Obtain informed consent for AI personalization features 
• Clearly explain what learner data is collected and how it's used 
• Provide opt-out options for AI features where possible 
• Comply with the Family Educational Rights and Privacy Act (FERPA) (educational 

records) or equivalent regulations 
• Ensure LMS and AI tool integration protects student privacy 
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Scenario Comparison: Privacy in Practice 

Situation Poor Practice ✗ Best Practice ✓ 

Creating sales scenarios Paste actual customer names, 
order details, pricing into 
ChatGPT 

Create generic 'Customer A' 
scenarios, fictional companies, 
approximate numbers (no real 
data) 

Analyzing survey feedback Input verbatim employee 
comments with names into AI for 
analysis 

Remove all names/identifiers; 
use enterprise AI with zero 
retention; or manually code first 

Developing compliance training Share internal investigation 
details with public AI tool 

Work only with publicly available 
regulations; use approved legal 
language; no confidential cases 

Building leadership course Include real executive names 
and strategic plans in AI 
prompts 

Use 'Company X, Executive A' 
format; create hypothetical 
strategic scenarios based on 
generic best practices 
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Principle 5: Intellectual Property & Copyright 
Definition: Respect intellectual property rights when using AI tools. Understand ownership 
of AI-generated content, avoid copyright infringement, properly attribute sources, and comply 
with licensing terms. 

Why IP Protection Matters 
AI tools are trained on vast amounts of copyrighted content, raising complex legal questions 
about ownership, fair use, and infringement. Instructional designers must navigate these 
issues carefully to protect both their own rights and respect others' intellectual property. 

Implementation Guidelines 
Understanding AI-Generated Content Ownership 

• Review AI tool terms regarding ownership of outputs 
• Most tools grant users rights to AI-generated content 
• Some require attribution or have usage restrictions 
• Copyright law on AI-generated works is evolving—stay informed 
• Document creation process for potential IP disputes 

Avoiding Copyright Infringement 
• Do not ask AI to reproduce copyrighted content 
• Avoid prompts like: 'Write the lyrics to [song]' or 'Copy this textbook chapter' 
• If AI output closely resembles existing copyrighted work, revise or regenerate 
• Use AI for original creation, not reproduction 
• Follow fair use principles when referencing copyrighted materials 

Proper Attribution & Citation 
• Cite sources when AI helps synthesize existing research 
• Don't present AI-generated content as original research without disclosure 
• Credit SMEs and subject experts whose knowledge informed AI prompts 
• Follow organizational citation standards 

Licensed Content & Stock Assets 
• Prefer AI-generated images over searching for stock photos 
• If using stock assets, verify licensing allows educational use 
• Check if AI image generators have commercial use rights 
• Keep records of image generation dates and tools used 
• Be aware of style mimicry concerns (e.g., 'in the style of [artist]') 

Client & Organizational IP 
• Clarify IP ownership in contracts when using AI 
• Disclose AI use to clients if IP transfer is involved 
• Understand if clients prohibit AI use due to IP concerns 
• Protect client proprietary information (see Privacy principle) 
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Scenario Comparison: IP Protection in Practice 

Situation Poor Practice ✗ Best Practice ✓ 

Creating course images Prompt: 'Create image in the 
style of [famous illustrator]' - 
potential style infringement 

Prompt: 'Create professional 
business illustration with 
modern, clean aesthetic' - 
describe desired style without 
copying artist 

Research synthesis Present AI-synthesized research 
summary without citing original 
sources 

Use AI to help organize 
research, but cite all original 
sources properly; verify key 
claims 

Industry examples Ask AI to reproduce case 
studies from textbooks or 
publications 

Create original examples 
inspired by industry practices; 
cite if referencing specific 
published cases per fair use 

Training manuals Have AI rewrite competitor's 
training content 

Use AI to create original content 
based on standard industry 
knowledge and your 
organization's unique 
approaches 
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Implementing Ethical AI: A Practical Roadmap 

Step 1: Establish Organizational Guidelines 
• Create or adopt an AI ethics policy for instructional design 
• Get leadership and legal team buy-in 
• Define approved AI tools and use cases 
• Document decision-making frameworks 
• Establish review and approval processes 

Step 2: Train Your Team 
• Provide training on ethical AI principles 
• Share examples and scenario discussions 
• Create quick-reference guides and checklists 
• Establish escalation paths for ethical questions 

Step 3: Build It Into Your Workflow 
• Add ethical review checkpoints to project templates 
• Include AI ethics questions in design reviews 
• Create checklists for AI content review 
• Document AI use in project files 

Step 4: Monitor & Iterate 
• Collect feedback on AI ethics practices 
• Track and address ethical concerns or incidents 
• Stay current on AI ethics research and regulations 
• Update guidelines as AI technology evolves 

AI Ethics Checklist 

Use this checklist before publishing any AI-assisted instructional content: 

Principle Checkpoint Question ✓ 

Transparency Have I disclosed AI use to relevant stakeholders? ☐ 

Transparency Is AI assistance appropriately documented? ☐ 

Accuracy Has all AI-generated content been reviewed by a qualified 
human? 

☐ 

Accuracy Have SMEs validated technical or specialized content? ☐ 

Accuracy Are all facts, statistics, and procedures verified? ☐ 

Bias & Fairness Have I reviewed content for stereotypes and bias? ☐ 

Bias & Fairness Is diverse representation included in examples and imagery? ☐ 

Bias & Fairness Are assessments fair across different learner backgrounds? ☐ 

Privacy Have I avoided inputting sensitive or confidential information? ☐ 
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Principle Checkpoint Question ✓ 

Privacy Do the AI tools used comply with privacy regulations? ☐ 

Privacy Is learner data properly protected? ☐ 

Intellectual Property Have I avoided reproducing copyrighted content? ☐ 

Intellectual Property Are sources properly cited where applicable? ☐ 

Intellectual Property Do I have rights to use all AI-generated assets? ☐ 
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Conclusion: Ethical AI is Essential 
The integration of AI into instructional design offers tremendous benefits, but these benefits 
come with significant responsibilities. By following the five core principles—Transparency, 
Accuracy, Bias Mitigation, Privacy, and Intellectual Property Protection—instructional 
designers can harness AI's power while upholding the highest ethical standards. 

Key Takeaways 
1. Transparency builds trust - Disclose AI use to stakeholders and learners 
2. Human review is non-negotiable - Never publish AI content without verification 
3. Actively mitigate bias - Review for fairness, inclusivity, and representation 
4. Protect privacy - Never input sensitive or confidential data into public AI 
5. Respect intellectual property - Use AI for original creation, not reproduction 

Moving Forward 

Ethical AI use is not a one-time decision but an ongoing practice. As AI technology evolves 
and new ethical challenges emerge, instructional designers must remain vigilant, informed, 
and committed to responsible innovation. The instructional design profession has always 
been guided by a commitment to effective, inclusive, and learner-centered education. Ethical 
AI implementation is simply an extension of these core values into new technological 
territory. 
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