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AI Assistance Disclosure 

This document was created with the assistance of artificial intelligence tools to enhance 
efficiency and formatting. All research sources have been independently reviewed and verified 
for accuracy. The instructional design frameworks, strategic recommendations, and pedagogical 
insights presented represent original analysis and my professional expertise in the field of 
instructional design. 
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Introduction 
The AI tool landscape has exploded in 2025, with dozens of options competing for 
instructional designers' attention and budget. This document provides objective, research-
backed comparisons of the most popular AI tools, including capability ratings, pricing 
analysis, and specific recommendations for different use cases based on surveys of 500+ 
instructional designers. 

How to Use This Document 

• Overview Comparison - Quick reference of all major tools 
• Detailed Profiles - In-depth analysis per tool 
• Task-Specific Ratings - Star ratings for ID tasks 
• Cost Analysis - Pricing and ROI considerations 
• Recommended Stacks - Tool combinations for scenarios 

Rating System 

• ★★★★★ (5 stars) - Exceptional, industry-leading 
• ★★★★☆ (4 stars) - Excellent, highly capable 
• ★★★☆☆ (3 stars) - Good, meets most needs 
• ★★☆☆☆ (2 stars) - Basic, limited effectiveness 
• ★☆☆☆☆ (1 star) - Minimal, not recommended 
• N/A - Feature not available 
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Quick Reference: Tool Overview 
High-level comparison of major AI tools used by instructional designers in 2024. 

Tool Primary 
Strength 

Adoption Cost/Month Best Use Case 

Articulate AI Course authoring A360 users $108 Complete course dev 

Claude Complex analysis 26% of IDs $20 Needs analysis, strategy 

ChatGPT Versatility 84% tried, 57% 
daily 

$20 General content 

MS Copilot M365 integration 41% of IDs $20-30 Enterprise, docs 

Synthesia AI video 59% tried $22-67 Video training 

MS Designer Graphics Growing Free-$10 Images, visuals 
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Articulate AI Assistant 
Best For: Complete course development, rapid prototyping, Rise 360 workflows 

Overview 
Articulate AI Assistant is integrated directly into Rise 360 and Storyline 360, making it the 
only AI tool purpose-built specifically for instructional design. Research shows up to 9x faster 
course creation with measurable ROI. 

Key Capabilities 
• Magic Import: Upload PDFs/docs and auto-generate structured courses 
• Complete Drafts: Generate full course outlines with objectives and content 
• Block Conversion: Transform text into flashcards, tabs, sorting activities 
• Quiz Creation: Auto-generate questions based on content 
• Image Generation: Create custom images in multiple styles 
• Content Refinement: Adjust tone, length, complexity instantly 

Task-Specific Ratings 

Task Rating Notes 

Course Structure ★★★★★ Exceptional - generates complete outlines with modules and 
objectives 

Content Drafting ★★★★★ Creates polished, instructionally sound content 

Quiz Creation ★★★★★ Varied question types with appropriate difficulty 

Interactive Elements ★★★★★ Seamlessly converts to flashcards, tabs, processes 

Image Generation ★★★★☆ Creates relevant images; multiple styles; occasional 
regeneration 

Video Production N/A Use Synthesia integration or external tools 

Audio/Voiceover ★★★★★ Excellent AI voices in 32 languages via Storyline 

Research/Analysis ★☆☆☆☆ Limited - focused on content creation 

Multilingual ★★★★☆ Good translation across 32 languages 

Compliance ★★★☆☆ Good generation but requires heavy human review 

 

Strengths 
• Seamless Articulate 360 integration - no context switching 
• Purpose-built for ID (not general-purpose AI) 
• Fastest path from source material to published course 
• SME-friendly - non-designers can create courses 
• Enterprise security with zero data retention 
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Limitations 
• Only works within Articulate 360 ecosystem 
• Limited research or analysis capabilities 
• Requires Articulate 360 subscription 

Pricing 
Included with Articulate 360 subscription 

• Articulate 360 AI: $1,749/user/year 
• No additional cost for AI Assistant 
• Unlimited course creation and AI assistance 

Bottom Line 
If you use Articulate 360, AI Assistant is essential.  
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Claude (Anthropic) 
Best For: Complex ID tasks, analysis, long-form content, nuanced pedagogical decisions 

Overview 
Claude has emerged as a favorite among instructional designers (26% adoption) for tasks 
requiring nuance, analysis, and adherence to complex instructions. Excels at understanding 
ID principles and creating pedagogically sound content. 

Key Capabilities 
• Large Context: Process entire manuals or multiple documents at once 
• Analysis Excellence: Outstanding for needs analysis and evaluation 
• ID Knowledge: Understands Bloom's taxonomy, ADDIE, SAM 
• Long-Form Content: Creates comprehensive guides and scenarios 
• Accuracy: Less prone to hallucinations than alternatives 
• Document Creation: Can create Word docs, spreadsheets directly 

Task-Specific Ratings 

Task Rating Notes 

Course Structure ★★★★☆ Excellent outlines; not as automated as Articulate AI 

Content Drafting ★★★★★ Exceptional quality, pedagogically sound 

Quiz Creation ★★★★★ Sophisticated assessments aligned with Bloom's 

Interactive Elements ★★☆☆☆ Can describe but doesn't build directly 

Image Generation N/A Use external image generators 

Video Production N/A Can write scripts only 

Audio/Voiceover N/A Can write narration scripts 

Research/Analysis ★★★★★ Outstanding - synthesizes research, identifies patterns 

Multilingual ★★★★☆ Strong translation and multilingual creation 

Compliance ★★★★☆ Careful and accurate with complex requirements 

 

Pricing 
• Free tier: Limited access to Claude Sonnet 
• Claude Pro: $20/month - priority access, longer conversations 
• Claude Team: $30/user/month - collaboration, higher limits 

Bottom Line 
Ideal for IDs who need a thinking partner for complex tasks like needs analysis, 
curriculum design, and evaluation. Excels where deep understanding matters. 
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ChatGPT (OpenAI) 
Best For: General content creation, quick drafts, brainstorming, versatile everyday use 

Overview 
ChatGPT is the most widely adopted AI tool among IDs: 84% have tried it and 57% use it 
daily. Its versatility, ease of use, and continuous improvements make it a go-to tool for a 
wide range of ID tasks. 

Key Capabilities 
• Versatile Creation: Handles objectives to scenarios to job aids 
• Image Generation: DALL-E integration creates images directly 
• Web Browsing: Can search for current information 
• Document Analysis: Upload and analyze PDFs, docs, spreadsheets 
• Code Generation: Create HTML, JavaScript for interactions 
• Custom GPTs: Create specialized AI assistants for ID tasks 

ChatGPT vs Claude Comparison 

Factor ChatGPT Claude 

Adoption 84% tried, 57% daily 26% adoption 

Response Style Conversational, verbose Thoughtful, concise 

Accuracy Good, some hallucinations More careful, fewer errors 

Context Large (128K tokens) Very large (200K tokens) 

Images Built-in DALL-E Not available 

Web Browsing Yes (Plus/Team) Limited 

Best For Quick tasks, versatility Complex analysis, long docs 

Pricing $20/month $20/month 
 

Bottom Line 
ChatGPT is the Swiss Army knife of AI for IDs. Its versatility and image generation make 
it valuable for everyday tasks, though Claude may be better for complex, nuanced work. 
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Microsoft Copilot & Synthesia 

Microsoft Copilot 
Best For: Enterprise environments, Microsoft 365 integration, documentation 

• M365 Integration: Works in Word, PowerPoint, Excel, Teams 
• Enterprise Security: Built-in compliance and data protection 
• Data Analysis: Excellent for Excel analysis of survey data 
• Pricing: $20/month consumer; $30/user/month enterprise + M365 base 

Synthesia 
Best For: AI avatar videos, multilingual video content, rapid video production 
Adoption: 59% of IDs have used it; 29% call it their favorite tool 

• AI Avatars: 230+ diverse professional presenters 
• Time Savings: 50-60% reduction in video production time 
• Languages: Create videos in 140+ languages 
• Rating: ★★★★★ for video production and multilingual content 
• Pricing: Starter $22/month; Creator $67/month; Enterprise custom 
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Cost Comparison & ROI 

Tool Free Tier Individual Team/Pro Enterprise 

ChatGPT Limited $20/month $30/user/month $60/user/month 

Claude Limited $20/month $30/user/month Custom 

MS Copilot Basic $20/month N/A $30/user/month* 

Articulate 360 AI 30-day trial $1,749/user/year $1,749/user/year Custom 

Synthesia Demo $22/month $67/month Custom 

MS Designer Free* $9.99/month** $22/month 
(M365 Business) 

Included 

*Requires base Microsoft 365 subscription 
**Requires Microsoft 365 Personal Subscription 

ROI Considerations 
• Articulate AI: Save 20 hrs/month at $75/hr = $1,500 value for $108/month cost 
• ChatGPT Plus: Save 5 hrs/month at $75/hr = $375 value for $20/month cost 
• Synthesia: Save 10 hrs/month on video at $75/hr = $750 value for $67/month 

Most IDs achieve 10-15x ROI on AI tool investments. 
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Recommended Tool Combinations 

Essential Stack (Budget) 
$20/month 

• ChatGPT - primary content, images, research 
Best for: Freelancers, small teams, getting started with AI 

Professional Stack 
$1,989/year per user 

• Articulate 360 with AI ($1,749/year) - course authoring 
• Claude Pro ($20/month) - analysis, research 

Best for: Individual IDs or small teams focused on course development 

Video-Heavy Stack 
$2,757/year per user 

• Claude Pro ($20/month) – analysis, research 
• Articulate 360 ($1,749 year) - course authoring 
• Synthesia Creator ($768/year) - video production 

Best for: Organizations with significant training needs 

Enterprise Stack 
$2,349/year per user 

• Articulate 360 ($1,749/year) 
• Microsoft 365 Copilot ($360/year) - docs, communication 
• Claude Pro ($240/year) – analysis, research 

Best for: Large organizations with M365, need for security 
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Conclusion: Building Your AI Stack 

Key Selection Criteria 
1. Primary authoring tool - If Articulate, AI Assistant is essential 
2. Content type mix - Video-heavy = add Synthesia 
3. Enterprise needs - Security, compliance, integration 
4. Budget - Start small, add tools as ROI proves itself 

Final Recommendations 
• Start with one tool (Claude Pro) to build skills 
• Add Articulate AI if you use A360 - ROI is immediate 
• Consider Synthesia if video is >20% of content 
• Evaluate quarterly - AI tools evolve rapidly 
• Track ROI - Document time savings to justify investments 

 

About This Series 

This document is part of a comprehensive AI Integration in Instructional Design series: 

• Integrating AI in the ADDIE Module  
• Integrating AI in SAM 
• Ethical Use of AI in Instructional Design 
• AI Tool Comparisons and Capabilities 
• Prompt Templates 
• ROI Framework (calculating return on investment) 
• AI Decision Trees 
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